
   CHURCH ADMINISTRATION AND ORGANIZATION 

HEAD 
THE LORD JESUS CHRIST 

[COL 1:8, Eph 5:23, 1 Pe 2:7] 
Chief Shepherd [1 Pe 5:4] 

All Churches and Local Church 

HEAD OF LOCAL CHURCH 
SENIOR PASTOR (Shepherd)[1 Pe 5:1-4*] 

Feed the Sheep [1 Pe 5:2, Jn 21:16-17] 
Apt to teach [1 Tim 3:2] 

His office is an overseer (bishop, administrator)[1 Tim 3:1]  
He is called an elder. (emphasizes maturity & wisdom) 

[Acts 20:17,28; Tit. 1:5-7] 
CHARACTER: [1 TIM 2:2-7, 2 TIM; TITUS 1:6-9] 

All Pastors, Elders, Bishops are Disciplers 
Reverend used only once in Scripture of the Lord [Psa  111:9] 

ASSISTANT PASTOR 
One of the Local Church Elders 

[Phil. 1:1, Acts 16:4, 20:17] 

(Example of Duties) 
YOUTH DIRECTOR 

Same Character Requirements 
& Responsibilities (see above) 

ASSISTANT PASTOR 
One of the Local Church Elders 

[Phil. 1:1, Acts 16:4, 20:17] 
 

(Example of Duties) 
ASSISTANT ADMINISTRATOR 

Same Character Requirements 
& Responsibilities (see above) 

ASSISTANT PASTOR 
One of the Local Church Elders 

[Phil. 1:1, Acts 16:4, 20:17] 
 

(Example of Duties) 
MUSIC DIRECTOR 

Same Character Requirements 
& Responsibilities (see above) 

 

DEACON 
The office of deacon [1 Tim 3:10, Acts 6:2-3] 

Servant  who promotes harmony, relieves 
administrative duties, proclaims the words of God, 

& other spiritual ministries (jail, widows, poor) 
assigned by a pastor, such as hospital visits 

Character [1 Tim. 3:8-14, Acts 6:2-8,, Titus 2:3] 
Minister to the saints [1 Cor. 3:5, 2 Cor. 3:6] 

All members of the church are ministers, but the 
officers must be ministers as well as diligent in both 

their duties and in sharing the Word of the Lord  
[Mark 10:43-44] 

SAINTS 
[Phil. 1:1] 
Every True 

Believer  
[1 Thess 5:7, 

Heb 3:1, 2 Tim 
1:9] 

Pastor 
identifies gifts 

and talents 

DEACON 
The office of deacon [1 Tim 3:10, Acts 6:2-3] 

Servant  who promotes harmony, relieves 
administrative duties, proclaims the words of God, 

& other spiritual ministries (jail, widows, poor) 
assigned by a pastor, such as hospital visits 

Character [1 Tim. 3:8-14, Acts 6:2-8,, Titus 2:3] 
Minister to the saints [1 Cor. 3:5, 2 Cor. 3:6] 

All members of the church are ministers, but the 
officers must be ministers as well as diligent in both 

their duties and in sharing the Word of the Lord  
[Mark 10:43-44] 

 

SAINTS 
[Phil. 1:1] 
Every True 

Believer  
[1 Thess 5:7, 
Heb 3:1, 2 
Tim 1:9] 
Pastor’ 

identifies 
gifts and 
talents 

 

DEACON 
The office of deacon [1 Tim 3:10, Acts 6:2-3] 

Servant  who promotes harmony, relieves 
administrative duties, proclaims the words of God, 

& other spiritual ministries (jail, widows, poor) 
assigned by a pastor, such as hospital visits 

Character [1 Tim. 3:8-14, Acts 6:2-8,, Titus 2:3] 
Minister to the saints [1 Cor. 3:5, 2 Cor. 3:6] 

All members of the church are ministers, but the 
officers must be ministers as well as diligent in both 

their duties and in sharing the Word of the Lord  
[Mark 10:43-44] 

 

TEACHER 
 

TEACHER 

AGED WOMEN 
[TITUS 2:3-5] 

TEACH GOOD THINGS 
YOUNG WOMEN & 

CHILDREN 

AGED WOMEN 
[TITUS 2:3-5] 

TEACH GOOD THINGS 
YOUNG WOMEN & 

CHILDREN 
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